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HOBO BRUNCH 

The Hobo Brunch Group meets 

on the 2nd Saturday of every 

month at 8:30 a.m. The group 

gathers at Valley Inn. Just show 

up, no reservations necessary! 

Please contact Byron & Marta 

Fenton at (303) 936-0920 with 

questions. 

ANNUAL DUES 

Club Dues for 2021 are due:  

Family Membership - $48         

Individual  Membership - $36 

Make checks payable to “DGRS.”  

Please Mail to:  

Denver Garden Railway Society 

c/o Al Blount 6038 Iris Way, 

Arvada, CO 80004 

NEW MEMBER         

Harrison Stephens 

Individual 

Wayne & Kathy Asbury 

Family 

 

Denver Garden Railway Society 

 
The Denver Garden Railway Society is a non-profit  

organization dedicated to the education, promotion 

and enjoyment of all aspects of garden railroading.  

Volume 38         Number 03 

March 2021 

Denvergardenrailway.org 

Highball 

By Jeff Lillo 

The DGRS is poised to have a 

resurgence this Spring.  We 

are having more warm days 

then cold days and are able to 

make our way outside to clean 

off our layouts.  Many of the 

projects  you have worked 

hard on in the house can soon 

be installed outdoors on the 

layout. 

As a club we are still going to 

do have Zoom meetings as a 

convenient way to connect 

with everyone.  However, we 

plan to do sale at the CRRM 

in March. 

Hopefully, as more people are 

able to receive a vaccination 

we will be able to restore gen-

eral meetings, have a summer 

or fall picnic and see each oth-

ers layouts. 

 

Many members of the club 

and I are anxious to get things 

back to normal.  When state 

and CDC guidelines allow, 

your board will revisit and 

collectively decide to resume 

normal club activities. 

Thank you for your under-

standing. 

 

 Jeff Lillo 
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February 23, 2021 

Tuesday 

General Meeting 

Meeting will be hosted Zoom. ID and passcode will be emailed to members prior to the 

meeting. 7:00 PM   Zoom.us 

 

March 27, 2021 

Saturday, 9-12AM 

DGRS Sale at the CRRM 

This sale will take place at the CRRM.  We have to clear onsite storage of the DGRS collection 

to maintain storage space.  Turn to Page 7  for Details 

 

March 30, 2021 

Tuesday 

General Meeting 

Meeting will be hosted on Zoom. ID and passcode will be emailed to members prior to the 

meeting. 7:00 PM   Zoom.us 
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Operations:  There was fairly good attendance at the CRRM and good coverage by DGRS opera-

tors too. We have received two more small but useful donations of equipment for swap meets and 
possible door prizes. One from Patty Greeves of Montrose and another from an anonymous donor. A 
new updated locomotive capacity chart will be posted in the Alpine Station on the bulletin board.  
This will include a reminder that parents and guardians must be inside the fence to watch junior op-
erators.   

A reminder to new members that there are a few requirements that need to be met in order to oper-
ate trains at the museum. You must agree to work 8 hours a year to help maintain the railway, pass a 
short written test, have some orientation and sign a new volunteer document with the CRRM. Call, or 
e-mail Don McCullough at (303-421-4879) or call, text or e-mail (alanno@comcast.net) Alan Olson for 
more information. 

 Alan 
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NGRC Conventions 

2021 NGRC -Nashville -  May 
30-June 5, 2021   

 

 

 

 

 

 

 

WEBSITE IS NOW ONLINE:    

https://ngrc2021.com/  

2022 NGRC - Denver - June 20

-25, 2022 

 

 

 

 

 

 

WEBSITE IS NOW ONLINE: 

 https://www.ngrc2022.org/ 

 

Garden Railway Club Newsletters 

 

This section is an opportunity for our members to learn from the efforts, tips, 
techniques, and news of other garden railway clubs.  Please Click on the following 
link to access from the following clubs: http://www.denvergardenrailway.org/
index.php/links-to-other-clubs/   

Northern Colorado Garden Railroaders       Mile High Garden Railway Society 

 

Rose City Garden Railway Society     Christchurch Garden Railway Group  

 

 

Bay Area Garden Railway Society                        North Texas Garden Railroad Club 

      

                                                          

Gold Coast Garden Railway Society                   Puget Sound Garden Railway Society
   

 

Santa Clarita Valley Garden Railway Club        Northern Ohio Garden Railway               
                   Society 

 

Central California Coast Garden Railroad                                                 

                          Society  

The Garden Whistle 

New Zealand 

https://ngrc2021.com/
https://www.ngrc2022.org/
http://www.denvergardenrailway.org/index.php/links-to-other-clubs/
http://www.denvergardenrailway.org/index.php/links-to-other-clubs/
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The CSX bulkhead flat car will be available with two road number options; 2020 or 2021. Your 

choice of the road number or road numbers you want. We will only have cars pro-

duced  IF 150 cars are pre-ordered and paid for in full to minimize the financial risks to the 

Nashville Garden Railway Society. If the demand exceeds 150 cars, we will increase the size of 

our order to match the number of cars ordered. The cars can be ordered using the 2021 Na-

tional Garden Railroad Convention website: www.ngrc2021.com. Each car will sell for $85. The 

convention cars will be shipped to Nashville for pick up during the convention. If you want to 

purchase a convention car but are unable to attend the convention, we have made arrange-

ments with USA Trains to have convention cars drop shipped to your house for a $12 charge 

per person whether you purchase 1, 2 or 4 cars. For international orders, we will determine 

the actual cost to ship your order to your home and notify you. We have to place our order 

with USA Trains by February 26, 2021. Our deadline for receiving your convention car order 

and full payment is February 22. We hope this car will be a reminder of your attendance at 

the 36th National Garden Railroad Convention and how this wonderful hobby has helped 

each one of us find a bright spot during the challenges of this past year.  

https://na01.safelinks.protection.outlook.com/?url=http%3A%2F%2Fwww.ngrc2021.com%2F&data=04%7C01%7C%7C5e54be2e9c53425c3f8508d8c659f825%7C84df9e7fe9f640afb435aaaaaaaaaaaa%7C1%7C0%7C637477437023645253%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIi
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My Experience with a 28T 3 cylinder Shay Live Steam 
By Joseph Trammell  
  
This is how I started up our 28T 3 cylinder Shay live steam engine, with my 
Dad watching.    I  hope you learn something from my experience. 
  
First ever start up: 
Step 1: We added 200 ml of water directly into the boiler and put some wa-
ter around the fuel tank. 
Step 2: Add the steam oil to the lubricator (the oil looks like maple syrup). 
Step 3: Add butane fuel to the fuel tank in the tender. 
Step 4: Now comes the fun part (in my opinion) - Fire! Open up the front of 
the boiler and use a long BBQ lighter to start the fire.  It should make a pres-
surized blowing sound but not so loud as a jet. 
Step 5: While steam is building, lube the outer moving gears with a light 
machine oil.  
Step 6: When pressure is up and the blow-off valve starts popping a little, 
proceed to clear the fluid from the cylinders by pushing forward on the re-
verser and giving it a little throttle until it locks up.  Then put the reverser in 
reverse and give it a little throttle until it locks up.  Continue this back and 
forth until the pistons are moving freely.   
  
Run to your desire.  When you are done running, release the steam with the 
blow 
down valve and let the engine cool down properly. 
  
Thanks for reading my article on my live steam Shay and I 

hope this helps you with your live steam adventure! 
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The DGRS will hold a sale of donated items on March 27th at the CRRM 

from 9am to 12pm to make room in the storage shed for possible up-

coming donations. 

 

This is a sale only, it is not a swap meet. 

 

It will be held in the tent on the south side of the garden railway. There will be a 

limit to the number of people allowed into the tent at a time. The tent will have 

open areas along the sides to aid in ventilation. Please enter only through the 

main museum building for a temperature check, wear a mask, follow spacing 

guidelines and wash hands. You will be able to test drive purchases in the garden 

railway before you buy. 

 

Prices will be firm. 

 

Items for sale will include locomotives (both Steam and Diesel profile), rolling 

stock, buildings, automobiles, track and books. These will range in scale and vary 

from very good condition to needs work. We hope to have an actual swap meet 

later this year. Thank you to Danielle Riebau and the CRRM for the use 

 

of the tent! For information contact Alan Olson alanno@comcast.net or text to 

303-748-0957 
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Greetings from the Red Rocks Route Railroad. 

By Dean Vande Berg 

 

Some large improvements are underway over 

the last two years and have caused the dis-

mantling of my railroad. 

The new patio structure project began con-

struction in July of 2018 and progressed into 

September. 

I took on this project on my days off building 

the new structure over the top of the existing 

patio. 

September the roof structure was completed 

meeting all codes and inspection require-

ments. 

The same day the roofing company installed a 

new roof (after the June 2018 hail storm). 

In October the new gutters where installed 

after a few week wait. 
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October brought challenge to the finish work 

of the structure on the wall and ceiling.  

Natural Cedar T&G used on the wall and T&G 

Pine on the ceiling.  This project took a lot of 

time and problem solving. 

2018 moved on to 2019 with a lot of finish 

work.   

Electrical, concrete piers, enclosure framing 

and panels ordered over the early 2019 

months. 

2019 carried on into the fall with the panels 

arriving and being installed. 

2019 into 2020 the finish work was complet-

ed. 

What a project and a lot of work that used 

most of my time off. 
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Experiences with a Battery Conversion, by Pete Hendel 

A couple of years ago, the Hartland Locomotive Works “Doosie" rail bus caught my eye as an addition to my 
plans for an RGS themed railroad.   

After purchasing the Doosie, I looked into convert-
ing it to DCC operation, since my indoor and gar-
den railway is DCC powered.  Since my other en-
gines had QSI decoders, I checked and found that 
the QSI decoders did not have a “Goose” sound.  I 
had to find other solutions. Looking over the speci-
fications for various decoders and sound modules, 
the Soundtraxx Tsunami TSU1000 had a 1 amp 
decoder for the sound, but since the Doosie drew 
around 1.3 amps under stall conditions, so I had to 
find a power decoder to drive the motor and lights.  

An NCE D13SRJ was chosen since it was small, inexpensive and could handle the power requirements. 

 

After obtaining the Tsunami, the NCE D13SRJ and a 3” speaker, I started to 
take the Doosie apart.  Electrical pickup was from the front trucks and the pow-
er unit, so that made pickup from the track easy.  I had to separate the wiring so 
that the motor leads could be connected to the NCE decoder and the track 
pickup wires connected to the input of both of the decoders. 

 

Since there were 2 decoders, I had to be able to separate them for programming, so I built up a small circuit 
board from a Radio Shack hobby board with miniature screw terminals so I could easily separate the 2 decoder 
connections.  Each decoder used the same loco address so sound and power would synchronized.  To separate 
them during programming, I could simply unscrew the wires from the decoder to the power pickups. 

 

I removed the plastic freight boxes that housed the weights in the baggage compartment and carefully drilled 
holes in the base so the speaker would work correctly.  For best sound quality, the sliding doors to the baggage 
compartment had to be closed. 

The headlight was modified to use a small 5 mm warm white LED.  The LED was from Evan Designs, and 
included a full wave rectifier and a current limiting resistor, so that I could connect the LED to any power 
source without regard to polarity or voltage.  They will work directly on the DCC track power. 

 

After bench testing and programming, everything worked fine.  I could control the speed, momentum, horn, 
bell, radiator fans, dynamic brakes (on a goose?) and coupler sounds.  Everything worked as planned.  I added 
a light in the passenger compartment using one of the LED assemblies from Evan Designs and rear marker 
lights, connected to the pickup power.  That way the passengers can read their newspapers in the evening. 

 

Over the first 2 years of operation, I made some enhancements.  I connected the headlight to the Tsunami 
headlight output, so it would turn on/off with commands and direction.  The front pickups were carbon brushes 
on the axles and they were not very reliable, as I had a lot of stalls on the track and turnouts.  They also burned 
up if there was a short between the front and rear pickups during a derailment.  I replaced these with Jay-Bee 
G scale wheels with electrical pickups from Caboose Hobbies.  These worked a lot better and have lasted a 
long time.  Shorts were solved by fusible links on the connection board.  I also talked to the Soundtraxx people 
who told me that the 1 amp rating was somewhat conservative.  Since the Doosie only draws 0.750 amp run-
ning, and DCC usually starts with a ramp up speed, I tried using the Tsunami alone.  It worked fine, even pull-
ing the Doosie trailer coach up my 4% grades. 
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Eventually after operating a couple of years, I got tired of cleaning the track before I wanted to run a train.  
Every time it would rain, I had to clean it.  If it didn’t rain, the brass would still oxidize and birds loved the 
track for target practice.  Thus, the conversion of all my locos to battery operation started (its not finished yet). 

 

For the Doozie, I had to find a system that was compatible with other locos that I converted.  Since I was using 
the QSI Titan decoders with the QSI GWire receiver on all the locos, I had to find a receiver that worked with 
the NCE GWire Procab transmitter.  In the April 2014 issue of Garden Railways, Kevin Strong wrote a review 
of the CVP Airwire “Convertr” which he used for a conversion of his Goose.  Also, later Kevin recommended 
Tam Valley Depot’s DSR1 receiver, but that would not work with my NCE GWire controller.  Thus, being 
constrained with what I had, I decided to try the “Convertr” approach.  Next steps were to select a battery 
(Cordless Renovations 14.8V, 3000maH Lithium), switch and jack for charging circuits, a switch for selecting 
battery or track power and new interior lights.   

 

 

 

 

 

 

 

 

 

 

 

 

 

The photo below shows the speaker with the Tsunami (purple) taped to it to act as a heat sink.  The “Convertr” 
is the horizontal board with the antenna.  The switches and charging jacks are connected the wire harness.  No 
attempt was made to make the wiring look professional, just practical, in case I had the change something.  

 

The biggest problem was the rear marker lights and the interior 
lights.  Previously, I used a single LED for the interior light, but 
it gave uneven lighting and the passengers complained.  I found 
a source of warm white LED strips and cut off a 4” strip and 
glued it to the top of the roof.  I now had even lighting, but 
since it worked on 12VDC only, I had to devise a circuit for the 
interior lights and also for the too bright rear marker lights.  Us-
ing a small full wave rectifier, some current limiting diodes and 
resistors, I utilized the terminal board used earlier.  
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The photo shows the terminal board with a pair of wires going to the rear marker light and the black & white 
going to the interior lights 

 

 

 

 

 

 

 

 

 

 

 

 

 

After connecting everything and testing inside, I took it for a drive on the outside track.    Everything worked, 
lights, horn, bell, etc., but sometimes it didn’t.  Pressing the appropriate button on the GWire would sometimes 
work and sometimes not.  Sometimes I would blow the horn, but not be able to turn it off until I turned the 
headlight off and on.  Very strange and not consistent.  I knew that there were some compatibility issues be-
tween the CVP Airwire and the NEC/QSI GWire Cabs, but I didn’t think that it would result in this type of 
behavior.  So I had to bite the bullet and buy an Airwire T5000 wireless throttle.  Now it works great with no 
problems  

I think the conversion was successful as I now can take the Doosie out anytime, even in the rain or snow, and 
let it run for hours without lugging power supplies out or cleaning the track (except for the big stuff).  It will 
run for 3 or 4 hours before the battery protection shuts off (it is protected from a full discharge).  When I clean 
the track, I can run it using the DCC track power and still control it with the Airwire throttle.  I’m happy and it 
was a fun project.   

 

My next project is to do the same for the Bachman Rail Truck. 

 

Pete Hendel 
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Pair of E8’s For Sale 

I have a pair of Aris-

tocraft E-8s for sale. The 

# 9973 has Phoenix 

sound.  It has some 

slight wear on the top of 

the winterization hatch-

es and a small amount 

of glue where  one of 

the cab steps go, Two of 

the steps, one wind-

shield wiper and a cab 

side window are missing 

but replacements are  

 

 

sometimes available on 

e-bay. They are kept in 

the original Aristo boxes 

with the molded foam 

inserts 

Sold only as a pair for 

$475. 

For more information 

contact Alan. 

alano@comcast.net 

call or text  303-748-

0957 

Greetings, 

I am a new member and 

am hoping to get a rail-

road running by tours 

this summer.  I need help 

with track laying (flex 

track), and I need advise 

as to where I can get an 

engine converted to 

battery power. 

 

 

Jdouglas1600 

@yahoo.com 

Call or text: (303)345-

4564 

Thank you, 

J.D McCrumb 

NOTE: This page is for DGRS Members to publicize a sale or want. 

Help Wanted: Looking for a volunteer or volunteers 
to enter names and email addresses of Atlanta and 
Portland convention attendees, who were interested 
in receiving information and updates about the 2022 
NGRC. These contacts and visitors to the convention 
website leaving their contact information will be in-
corporated into our blast email database and receive 
periodic updates on convention activities. Volun-
teers, please contact Doug Mayes at invest-
west@aol.com.  

The Denver South Park & Pacific Historical Society 

now has its own Youtube channel.  Here is the link to 

our     latest video about 2021 volunteer needs at 

the Como Project and for Boreas Pass Railroad Day: 

https://youtu.be/UOE6fz2t3OE 

mailto:alano@comcast.net
mailto:jdouglas1600@yahoo.com
mailto:jdouglas1600@yahoo.com
https://youtu.be/UOE6fz2t3OE
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From giveaway to treasure – this is the story of renovating the Laramie River Coal Station.   

As one of the door prizes at a DGRS meeting, I came away with a half-finished, scratch-built coaling station.  
At first glance, my impression was I sure could use it on our DWRR (Desautel West Railroad).  I gladly took it 
home with the intent of giving it a little finish work.  And there it sat for 18 months.   

As the pandemic rolled on and I finished renovating other buildings, it was time to tackle the coaling station.  
I surveyed the construction of the and thought “wow, someone did some real nice work, and has some seri-
ous skills.”  The entire structure was square, true, and plumb, with all the joints glued with critical joints fur-
ther secured with small nails.  It appeared about 90% complete – just missing some bracing and weather-
proofing.  I grabbed some old oak flooring and ripped it into ¼” pieces to match the bracing the original build-
er used.  Photo 1 below shows the original structure (beautiful craftsmanship), and photo 2 shows the cut ¼” 
pieces. 

 

           

        Photo 1            Photo 2 

 

As I took measurements to cut the bracing, it struck me that the coal shoot was pretty low, and while a coal 
hopper could probably fit underneath the shoot, there was no way a taller caboose or locomotive would fit 
under the shoot.  Without raising the height of the station, it could only be used at a few locations on our 
railway.  I did not like that limitation, so I was decided to elevate the structure using “concrete piers.”  I 
grabbed some old 2x2 treated lumber from the scrap pile and created some concrete piers.  Photos 3 below 
show the bracing being glued in place, and photo 4 shows the concrete piers with holes drilled-out to inset 
and glue the legs of the station into the piers.   
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   Photo 3       Photo 4 

 

After the glue dried on the new joints, I further secured those joints with small screws (#4 x ½”).  Next came 
the finishing work which included adding a ladder for the operators to gain access to the work platform, and 
picket fencing (both obtained from Hobby Lobby) to keep the operators safe.  Then came painting the station 
coal black to weather-proof it so it could spend the summer outside in our railway.  See photos 5 and 6 be-
low. 

 

            

   Photo 5            Photo 6 

 

Photo 7 below shows the final product with one of my ‘taller’ cars nicely fitting underneath the loading shoot 
to allow for trains to pass through without worrying about hitting the structure.   
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           Photo 7 

 

In conclusion, I would like to pass along my sincere appreciation for whomever donated the unfinished struc-
ture as a door prize, along with my true admiration for that person’s designing and building skills.   

 

Jim Desautel 
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The World of 7½” Trains 

 

Motive Power Along the Larkspur Con-
solidated Railroad 

 

When shopping for a new vehicle, one of the first decisions is 
what type of fuel do you want to use – diesel, gasoline, electric, 
or hybrid (gas and electric).  In our world of 7½” trains, we have 
a similar choice to make.  Do we want to use steam, gas, or elec-
tric power as motive for our locomotives?  This article describes 
some of the advantages and disadvantages of each motive pow-
er, and the considerations we used in deciding which type is best 
in our situation.   

Steam. 

Steam power is favored by many, and is probably the purist of 
the types of motive power because it was the original source of 
power for trains.  And the silhouette of a steam locomotive is 
iconic worldwide – everybody knows what it is when they see it.  
Steam power is as real as it gets for railroading fans, and it is 
usually the Star of the Show wherever it goes.  It is a real atten-
tion-getter.  One of my favorite railroad memories is riding in the 
cab of a steam locomotive during the Atlanta National Garden 
Railroad Convention, experiencing everything the engineer had 
to monitor, and watching shovel after shovel of coal being fed 
into the firebox.   

However, there are disadvantages to using steam power on ride-
on trains.  Five of these are addressed below – prep time, re-
sponsiveness, fuel, maintenance, and hazards.   

Prep Time:  It can take hours to steam-up before running; and it 
takes a while to cool down after running before the locomo-
tive can be stored or transported.  Further, loading a steam 
engine can be difficult as it requires pushing it manually 
since it cannot power itself. 

Responsiveness:  Generally, steam locomotives are slow to re-
spond to control speed, so the engineer’s thoughts must 
constantly be minutes ahead of the locomotive’s location. 

Fuel:  Most ride-on steam engines are powered by either coal or 
propane.  Both types of fuel can be difficult to carry along 
on a ride, so the distance of the ride can be limited to how 
much fuel can be carried.  While sources for propane are 
somewhat common, they are not as common as gasoline or 
electricity. 

Maintenance:  It takes a skilled craftsman to build and maintain 
a steam locomotive, plus there are many moving parts 
which can increase the maintenance needed and likelihood 
of breakdowns.  Additionally, parts can be difficult to find, 
and some have to be custom-made.  While running, the 
boiler will need replacement water periodically, and this 
could require a water tank on the train unless there are wa-

ter sources positioned around the layout.   

Hazards:  Both propane and coal-fed burners can create fire haz-
ards.  Given the recent wildfires in the West, some locations 
frown on using either fuel.   

The DGRS live steamers at the Colorado Railroad Museum may 
have some additional comments about running with steam.  
Maybe they would like to submit an article in the next news-
letter? 

Gasoline.   

For many years in the ride-on world, most railroaders favored 
gasoline engines as motive power for ride-on trains.  The typical 
motor would be along the size of that used in a lawn mower or 
garden tractor.  Over time, the power has increased and tech-
nology has added more capability.  Within the Larkspur Consoli-
dated Railroad (LCRR), the first two locomotives were gasoline 
powered – one was a small switcher locomotive and the other 
was larger and more powerful GP-38.  They worked well and 
were instrumental in the early days of the group.  The larger one 
was a real beast, and we actually used it once to push home one 
of our electric locomotives when the batteries failed.  In addition 
to being powerful, problems with gas-powered motors are not 
difficult to diagnose when they occur.  Depending on the sounds 
and symptoms of the problem, problems can generally be isolat-
ed to carburation, spark plugs, air intake, or drive train.  Plus, 
parts to repair the problems are not difficult to obtain.  Finally, 
the locomotives themselves are easy to start up.   

However, there are disadvantages to gas-powered locomotives.  
Five are addressed below – heat, responsiveness, fuel, noise, 
and hazards with the fuel.   

Heat.  When running for long periods, heat builds-up within the 
housing, and can be very hot to the touch.  That high heat 
can also distort the fiberglass body.   

Responsiveness.  Like its older brother the steam engine, the 
responsiveness of a gas-powered locomotive is lacking.  It 
can take a few seconds from the time the engineer needs 
more power and pushes the throttle forward, until the car-
buretor reacts, the fuel is burned, and the power is generat-
ed to drive the wheels.  While a few seconds may not seem 
like much, it does require the engineer’s thoughts to be sec-
onds ahead of the locomotive’s location and the need for 
more or less power.   

Fuel.  If a long ride is planned, it is a good idea to carry extra fuel 
along, just in case.   

Noise.  While a gas-powered locomotive may sound more like a 
prototype diesel locomotive than an electric-powered loco-
motive described below, when sitting right behind the loco-
motive the noise level is quite high.  That high volume of 
noise makes it difficult to communicate by phone or radio 
when traveling on the rails, and there is no effective way to 
muffle that noise level.  Also, the gas exhaust fumes may be 
overwhelming after a day of running. 

Hazards.  Gasoline is highly flammable, so extreme care must be 
taken with the fuel.  As with coal and propane for steam 
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locomotives, fire danger is a real concern for many places in 
the West, including the LCRR.  We are particularly careful 
with our gas-powered locomotives and therefore we carry 
fire extinguishers on the train. 

Electric. 

Just like our automobiles are turning more and more to electric 
motors as power rather than gas, ride-on locomotives are turn-
ing more and more to electric motors as well.  While the first 
two locomotives in the LCRR were gas-powered, the next two 
were electric powered.  Wow, what a difference!   

Noise.  The electric locomotives ran very quiet, so communi-
cating by phone or radio with the dispatcher or other trains 
was easy when traveling on the rails.  While there is no die-
sel sound like in a prototype, a separate sound system (like 
we use on our G-Scale locomotives) can be added, and even 
some steam engines are powered by electric motors that 
include a sound system that sounds like the real thing.   

Responsiveness.  The electric locomotive will start-up immedi-
ately – just throw the switch and increase the throttle.  No 
steam-up or warm-up needed.  When wanting to either 
speed-up or slow-down, there is immediate response when 
adjusting the throttle.   

Storing and Loading.  The electric locomotive can be stored im-
mediately after running.  Further, there were no fumes to 
smell like from a gasoline motor.   

While we in the LCRR have come to really appreciate the electric 
locomotive, there are three disadvantages that need to be ad-
dressed – batteries, recharging the batteries, and diagnosing 
problems.   

Batteries.  Since the electric motors run on 24 volts, we need 
two 12-volt batteries wired in series to power the motor.  As 
a precaution, on our larger engines, we carry two extra 
batteries just in case our primary batteries run out of power.  
That means we carry a total of four batteries, resulting in 
much more weight.  Further, deep-cycle (or marine) batter-
ies are expensive. 

Recharging the Batteries.  While household current can be found 
almost anywhere, we didn’t have any in our storage con-
tainer when we first started the LCRR.  Consequently, we 
had to go through an extensive effort to run electricity to 
the container so we could not only recharge our electric 
locomotives, but so we could also use basic electric tools 
when working on our locomotives or rolling stock.  And in 
the new expansion we are planning for this summer, we are 
incorporating three sidings near a source for electricity.  Our 
goal is to be able to park our electric locomotives after run-
ning for 4 or 5 hours, and recharge the batteries while the 
engineer takes a break too.   

Diagnosing Problems.  If problems occur, some can be difficult to 
diagnose (is it a battery, wiring, connection, electrical com-
ponent, motor?).   

 

Things to Consider in deciding which to choose. 

If one is thinking of joining the ride-on scene and is considering 
purchasing a locomotive, here are three questions to consider.   

What fuel is available at most locations I will operate? 

What is my personal knowledge with steam, electric, and gas? 

How much power do I need? 

Steam – not many options, go with the power you have. 

Gas – add another locomotive, but how to match the speed 
of the 2 locomotives? 

Electric – add another locomotive, match speed with RPMs 
of motors, or 2 locomotives with similar motors (such as an 
F7A and F7B with same motors) 

Motive Preferences in the LCRR. 

As mentioned earlier, the LCRR began with two gas-powered 
locomotives (for Bob and Kirk), then added two electric-
powered locomotives (a Galloping Goose for Pete and one for 
Glen).  Then we added an electric F7A for Dale, an electric Dash 
8 for Bob, and a second electric F7A for Jim.  Now, Kirk is plan-
ning to convert his gas-powered GP-38 to a single large electric 
motor mounted in the middle with drive shafts to the front and 
rear differentials driving the front and rear axles.  The key is 
these choices were made by the owners after experiencing both 
the gas and electric powered locomotives.  Ultimately it is a per-
sonal choice and this article is just some food for thought. 

 

Jim Desautel, Bob Leise, and Pete Hendel 
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2022 NGRC Convention Car 

Convention cars have been a National Garden Railway 

Convention tradition for decades. My oldest conven-

tion car is an LGB high side gondola from the 1994 

NGRC hosted by DGRS, ln subsequent DGRS spon-

sored conventions, we've offered a variety of conven-

tion cars: An Aristo tank car in 2004, USA Trains 

Wynkoop Brewery reefer in 2009 and in 2015 a cus-

tom gondola built by DGRS volunteers. What will it be 

in 2022? We want your input - a caboose, box car, 

tank car, flat car with load or something else. Your 

ideas regarding a theme and graphics would be help-

ful too. Please email your thoughts and ideas to me at 

investwest@aol.com by the end of March.  

Once we have a consensus, we will contact the 3 ma-

jor G Scale manufacturers for minimum order size, 

time frame from concept to delivery, availability of 

graphics support and direct delivery to the buyer. 

Based DGRS's prior experience with convention cars 

our goal should not be profit, but to avoid financial 

losses from excess inventory and add to the overall 

convention experience. 

2022 NGRC Convention Report 

Kudos again to Adam Pryce for volunteering to be the 

webmaster for our convention website. ln just a 

matter of weeks, we had an informative and artistical-

ly pleasing site to share with the garden railroading 

community. An online store is being developed for 

merchandise sales and registration. You can visit the 

website at www.2022NGRC.org. 

While we are busy with our convention planning, do 

not forget the 2021 NGRC in Nashville is only 3 

months away. DGRS will have a booth in the vendor 

hall and we will be looking for volunteers to promote 

our convention. Also, DGRS members attending the 

Nashville convention will receive a customarily bright 

colored t-shirt advertising the 2022 convention. Or-

dering instructions will be provided in the next club 

newsletter. 

The February edition of GR News should be distribut-

ed to your email address by the DGRS webmaster this 

week. Included in this issue will be an advertisement 

for the 2022 NGRC at no charge. With a growing dis-

tribution base of 1OO U.S. and 10 overseas garden 

railroad clubs and online access for hundreds or may-

be thousands of non-affiliated garden railroad enthu-

siasts, GR News should be of greater value in pro-

moting our convention than Garden Railways/Model 

Railroader. Also, GR News has developed a database 

of G-Scale vendors, which we can invite to the 2O22 

NGRC. 

It may be freezing today, but before long we will be 

prepping our layouts for the clubs 2021 summer 

tours. ln the past, we would be videoing the layouts 

this summer to create a video to sell to members and 

convention attendees. The last time a convention 

host club produced a layout tour video was DGRS in 

2015.  Regrettably, the layout tour videos DGRS pro-

duced in 2004, 2009 and 2015 were not profitable 

and with the capabilities and quality of cell phone 

cameras today has the video gone the way of  8 track 

tapes. I am advocating that we not produce a conven-

tion layout tour video and would be interested in 

your feedback.   

In a couple of weeks, I will be contacting convention 

committee chairpersons to confirm your previous 

commitment. I will also publishing a list of unfilled 

positions and soliciting your support.    Doug 
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 DENVER GARDEN RAILWAY SOCIETY MEETING  

Record of Proceedings  

TUESDAY, JANUARY 28, 2021  

CALL TO ORDER  

The monthly meeting of the Denver Garden Railway Society on Tuesday, Jan. 28, 2021 was called to order by Pres-

ident Jeff Lillo and former President Jim Desautel at 7:00 p.m., via Zoom with an estimate of 44 members (40 call-

ins) viewing. New members were welcomed.  

MEETING MINUTES & AGENDA  

The minutes from the December 29, 2020 meeting were reviewed.  

REGULAR MONTHLY UPDATE ITEMS  

A. Treasurer’s Report – Treasurer Al Blount reported on current balances and membership. Members were en-

couraged to mail 2021 membership checks to Al’s home address instead of the PO Box. A report was made of the 

club’s bank, convention and CD account balances. Treasurer’s report was approved by membership.  

 

B. Colorado Railroad Museum Report – Alan Olsen reported good attendance at the museum and garden rail-

road. Many railroad donations have been received for the next club’s auction.  

 

C. Hospitality Report – Michele Miller mentioned that she is looking forward to spring so the club can have a pic-

nic, clinics, and meetings this year.  

 

D. Publications Report – Jeff Lillo encouraged members to continue providing train related photos, input and arti-

cles for content in the monthly newsletter including rail projects, painting or building construction.  

 

E. Past President’s and Clinics Report – Jim Desautel presided over the meeting as Jeff had to leave for work. He 

mentioned a possible virtual clinic or program on rail decals. Many clinic topics are on standby for in-person clinics 

this year.  

 

F. Convention Report – Doug Mayes reported the planning for the convention is a work in progress. Members 

were encouraged to subscribe via email to receive future updates. He  

 



 21 

COPYRIGHT DGRS 2021 March 2021 VOLUME 38 #03 

 

discussed ideas for the convention car, merchandise caps and t-shirts. Advertising will be in the garden railway e-

newsletter and Facebook.  

 

G. Website Report – Bob Finch reported a list of other garden railway clubs are on the website including links to 

their newsletters. There have been over 500 visits to the site. He encouraged members to view the club’s Face-

book page. Pete Hendel noted the garden railway club in New Zealand is holding their convention in February.  

 

H. No Reports for Programs, Summer Tours, Exhibits, Library or Outreach committees.  

 

I. New Business – The Make A Wish organization has requested to be contacted concerning a possible backyard 

garden railway project. Alan Olson offered to make a list of items in the garden railway shed at the museum for 

possible donation. Bob Poncar mentioned his former garden rail activity with Make A Wish. Michele Miller offered 

to get more details and follow up.  

 

Meeting was adjourned at 8:00 p.m. for a virtual slide presentation by Vice President Eric Petty on his construc-

tion adventures building his garden railway station.  


